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Annex I: Action outlines, outcomes and outputs
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38. Embedded in the General framework of the Draft Programme of Work 2026-2027, the following
tables propose different areas of work, per strategic objective or programmatic priority, an
overview of the expected outcomes/outputs, as well as the department(s) responsible for their
implementation, provided sufficient funding (regular budget or voluntary contributions) is

available.
List of acronyms:

AM-PPC: Affiliate Members and Public-Private Collaboration
COMM: Communications

COSE: Conference Services

ECSR: Ethics, Culture and Social responsibility

ED: Executive Director

GESE: General Services

ICS: Information and Communication Services

IEI: Innovation, Education and Investment

IDC: International Development & Cooperation

IRPA: Institutional Relations, and Partnerships and Advocacy
LAIS: Legal Affairs and International Standards

MIPC: Market Intelligence, Polices and Competitiveness
ODs: Operational Departments

OFSG: Office of the Secretary-General

RDs: Regional Departments

RDAF: Regional Department for Africa

RDAM: Regional Department for the Americas

RDAP: Regional Department for Asia and the Pacific
RDEU: Regional Department for Europe

RDME: Regional Department for the Middle East
ROAM: Regional Office for the Americas

ROAP: Regional Office for Asia and the Pacific

ROME: Regional Office for the Middle East

ROs: Regional offices

TOAF: Thematic Office for Innovation in Africa

SDT: Sustainable Development of Tourism

SSD: Statistics, Standards and Data

WCTE: World Committee on Tourism Ethics
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Objective 1: Leading in tourism, positioning tourism in the global agenda, through advocacy, knowledge creation, policy guidance and diversification of
services

Action outline Outcomes/Outputs Lead RB* XB® SDGs
department(s) | (Yes/No) | (Yes/No)
0O1-A. Advocacy and coordination: Advocating for e Coordinate reports and resolutions featuring | OFSG, EDs, Y Y All
the inclusion of tourism in national, regional and tourism with UN and other international (including | IRPA, SSD,
international agendas as a major driver in financing) organizations, IDC, ODS,
supporting the world economy and building a more e Position tourism in the G20, G7, EU, ASEAN and | RDs, ROME,
sustainable, inclusive and resilient future for all. APEC Agendas ROAM

Supporting consistent coordination within and
between States, the private sector, international
organizations and civil society as one strong voice.

O1-B. Knowledge creation and policy e Creation of online tools to share and disseminate | MIPC, ICS Y Y All
recommendations: Leading research on tourism, knowledge — Tourism KNOW platform. AM-PPC, ODs

building alliances for better knowledge creation and e Production of publications

dissemination, and formulation of  policy « Leverage the expertise of Affiliate Members to

recommendations and guidelines to ensure the support Member States

sector’s sustainable growth, competitiveness and
resilience, while integrating the vast expertise of a
wide range of stakeholders, especially Affiliate

Members.

0O1-C. Scaling up the evidence base for tourism: e International Standards Development tourism | SSD Y Y All
As the leading global authority on tourism statistics, statistics

develop and maintain international statistical e Data Compilation, Management and

standards for a 360-degree measurement of dissemination

tourism, forging consensus in the sphere of the UN

system.

O1-D. New online services to Members: e Conduct survey on priorities, including new | OFSG, EDs, Y All
Providing tailor-made services for the specific needs services ODS, RDs,

of ~ Members, including knowledge hubs, e Online capacity-building workshops (see notably | ROs, All

communities of practice, training courses and priority 5)

capacity building programmes for the tourism sector

4 RB: Regular Budget, from assessed contributions
5 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RB* XB® SDGs
department(s) | (Yes/No) | (Yes/No)
addressing public- and private-sector stakeholders
alike.
O1-E. Acting as advocates of public-private o Affiliate Members-Driven Services for UN | AM-PPC, Y Y 4,8,9,
collaboration: Through its Affiliate Membership, Tourism SSD, IDC, 12, 16,
UN Tourism has a unique position as the only UN e ESG Framework for Tourism Businesses ODs, ROs 17
agency that has the private sector among its e Cooperation within the framework of technical
Members. The Organization will work to forge its cooperation projects and other initiatives
status as a facilitator of synergies and cooperation e Promote public-private-community partnership
across its diverse and far-reaching membership,
with a special focus on bringing together both public
and private stakeholders.
O1-F. Tourism and communication: Creating e Communications Lab, UN Tourism Podcast, | COMM Y Y All
new platforms such as a communication lab, UN Tourism Talks, etc.
Tourism TV, and a UN Tourism podcast, illustrating
how tourism is increasingly reinforcing its role on the
global agenda and allowing members to showcase
and share good practices.
Objective 2: Expanding the Organization and membership. Increase resources, capacity and ownership, through strategic partnerships.
Action outline Outcomes/Outputs Lead RB® XB’ SDGs
department(s) | (Yes/No) | (Yes/No)
O2-A. Attracting new Member States: Based on e Priority will be given to the United Kingdom and | RDs, Ros, Y Y 17
leading knowledge and policy drive, UN Tourism will the Nordic and Baltic States in Europe, the | ODs, All

continue actively working towards attracting new
Members.

Americas, notably the United States of America
and Canada, and East Asia and the Pacific, as
well as the Small Island Developing States
(SIDS) from the Caribbean and the Pacific.

6 RB: Regular Budget, from assessed contributions
7 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RB® XB7 SDGs
department(s) | (Yes/No) | (Yes/No)
Demonstrate the political and technical value of
UN Tourism membership
02-B. Increasing resource mobilization for both Explore reengagement with UNSDG to take fuller | Management, Y 16, 17
knowledge creation and capacity development advantage of UN system IRPA, IDC,
including technical assistance projects. UN Tourism Draft a resource mobilization strategy | ODS, ROs
will intensify its resource mobilization efforts to (identification of prospective donors, mapping of
enhance its knowledge creation, support a wide priorities, opportunities, projects)
range of States through technical assistance projects Resource mobilization for policy research and
for more sustainable and competitive tourism capacity building
development, including facilitation for new public or Unlock catalytic finance for impact
private investment flows.
02-C. Expanding the Organization: UN Tourism Reinforce current regional and thematic offices | Management, , Y Y 9;17
will keep working on the governance model and explore possible establishment of new | All dep
supporting the opening of regional and thematic offices
offices worldwide. As one of the most challenging Promote Category 2 entities (in collaboration with
steps ever taken by the Organization, this expansion UN tourism) to strengthen financial and resource
is also one of the most efficient ways to upscale the base
Organization’s impact and increase its human and
financial resources. It also increases Members’
ownership of the Organization’s regional political
action, as well as its capacity for relevant knowledge
development.
02-D. Developing new strategic partnerships: Draft a partnership strategy, in line with the | EDs, IRPA, Y 17
Following the model of other UN system entities, resource mobilization strategy IDC, ODs,
generate resources and create value by RDs, ROs
strengthening  cooperation  with institutions,
academia, civil society, philanthropy, and the private
sector, thus unlocking and scaling up the capacity to
deliver. New engagement with the United Nations,
and other international organizations leveraging joint
efforts, competencies and resources.
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the Expansion Strategy for a Quality-Oriented and
Balanced Affiliate Membership, the Organization will
continue attracting high-level tourism entities that
bring expertise, innovation, and strategic value to
both the Organization and the sector.

local partners in projects, etc.

Action outline Outcomes/Outputs Lead RB® XB7 SDGs
department(s) | (Yes/No) | (Yes/No)
O2-E. Attracting leading tourism entities under e Keep promoting the UN Tourism Affiliate | AM-PPC, Y Y 17
the umbrella of the UN Tourism Affiliate Membership through the Expansion Strategy for | COSE, ODs,
Membership: By reforming the governance a Quality-Oriented and Balanced Affiliate | IDC, RDs,
structures of the Affiliate Members and building on Membership: statutory and dedicated events, | ROs

Objective 3: Transforming the Organization for a better future. More agile and effective governance. Embracing UN values and multilateralism for realizing

the 2030 Agenda.

share in its programme of work. Valuing the relevance
for Member States to report their UN Tourism
Assessed contribution (85 to 89%) to the OECD

Annual reporting of all UN tourism activities
based on a formula to extract and aggregate
ODA value.

Action outline Outcomes/Outputs Lead RBS8 (A, XB?® SDGs
department(s) B, C) (Yes/No)
0O3-A. Result-oriented and strategic planning in Strategic Plan for the Organization, in line with | Management,
alignment with Members’ priorities and the current current UN8O initiative, including regional EDs, , all
global context to build resilience and achieve inclusive agendas departments
and green growth for realizing the 2030 Agenda.
03-B. Measuring performance and external Set indicators on the contribution of tourism | IRPA, all Y All SDGs
outcomes through a strategic balance scorecard, key projects and initiatives to the achievement of the | departments
performance indicators and a performance SDGs, using the Toolkit of Indicators for
management system to achieve a working culture of Projects (TIPs)
excellence.
03-DC. OECD DAC reporting on UN Tourism ODA IRPA

8 RB: Regular Budget, from assessed contributions
9 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RBE (A, XB°® SDGs
department(s) B, C) (Yes/No)
Development Assistance Committee as share of total
national Official Development Aid
0O3-D. Strengthening institutional framework, e Implement and report on recommendations by | Management, Y Y 16
compliance, ethics and internal oversight External Auditors, OIOS and JIU all
functions through the continuation of audit services departments
from UN OIOS focusing on improving governance
structure, the use of resources, and service delivery.
Exploring the feasibility—resources permitting—to
strengthen the Secretariat’s capability to comply with
donors’ standards and implement new administrative
and financial agreements with multilateral donors.
0O3-E. New Headquarters facilities, provided by the o Establish New Headquarters facilities, in Management, | Y 17
Kingdom of Spain, offering a better work environment collaboration with the Spanish Government COSE, GESE
for UN Tourism personnel, as well as adequate space
for technical and statutory events with UN Tourism
Members.
O3-F. Security, trust and multilateralism e Integrate UN Tourism into global fora such as
the Global Cybersecurity Forum and other
multilateral dialogues within the United Nations
system.
03-G. Implementing a Content Management  Develop a Content Management System for the | MIPC, ICS Y All
System (CMS) to ensure effective coordination of Organization’s Research
content and advance an Organizational Knowledge
System.
03-H. Advancing innovation internally to be at the e Strengthen the internal Atrtificial Intelligence | ICS, IDC Y 9,16, 17
forefront of the Digital Agenda through streamlining Adoption Committee
daily tasks and facilitating data-driven decision e Integration of innovative tools (e.g., Monday,
making  through a two-pronged approach: InnAudit) to enhance internal coordination and
encouragement of a culture of innovation within delivery of projects
personnel and introduction of artificial intelligence for
enhancing efficiency of internal processes.

Page 26 of 38



Priority 1: Building better and strong institutions: Policies, Legislation and Data
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implementing plans, policies and strategies.
e Establishing tourism as a key national sector.

o Offering Members new conceptual governance
and management models, at national and
destination levels.

e Actively promoting sustainable tourism as an
objective within national tourism policies and
align tourism policy and planning with the
Sustainable Development Goals (SDGSs).

e Support Members in land planning, ensuring
efficient use of territories, defining priority
tourism areas, and destination management.

investments and public-private partnerships to
insert the sector in the national agenda to be
considered by all ministries.

e Provide a self-assessment tool for destinations
(Destination NET+)

e Support member states in the implementation of
plans, policies, and strategies

Action outline Outcomes/Outputs Lead RB1° XBt SDGs
department(s) | (Yes/No) | (Yes/No)
P1-A. Developing tourism infrastructures and e Enhance strategic engagement with | IRPA, IEI, IDC, Y Y 8,9, 11,
tourism sites. International Financial Institutions and key | SDT 12
e Helping governments and tourism industry mterngﬂonal organizations, to promote
. o . financing for development, including green
stakeholders to dialogue with international : . .
. e . investment in tourism
finance institutions by helping them create o
tools to showcase their data. ¢ Suppo_rt I\/I_er_nber States  through  specific
capacity-building
e  Supporting tourism ministries to have a better e Develop guidelines related to infrastructure
say in the decision-making process at the
national level regarding investments in
infrastructures which will affect tourism.
e Working in coordination with the investments
attraction plan to prioritize infrastructure
projects on tourism.
P1-B. Strengthening tourism institutional e Guide Member States on how to structure | MIPC, IDC Y Y SDG 17
capacity and governance. Defining and tourism as a state policy considering public

10 RB: Regular Budget, from assessed contributions
11 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RB?C Xt SDGs
department(s) | (Yes/No) | (Yes/No)

P1-C. Reviewing, strengthening and Development and harmonization of international | LAIS, ROs, Y Y 1,8,11,16,
harmonizing legal and regulatory frameworks standards, such as the “International Code for | IDC, RDEU, 17
applicable to tourism. Promoting Tourism Law the Protection of Tourists” MIPC, RDs,
activities. Support member states in developing tourism | EDs, All
e Strengthening legal and regulatory frameworks laws and regulatory frameworks .

applicable to tourism at national, regional and Advance with the work of th_e Tourism Law

international levels. Ob;ervatory for the Americas and the

Caribbean

e Improving the capacity of Member States to Establish the Tourism Law Observatory for the

draft, implement, review and optimize effective Middle East

tourism legislation. Continue working on short-term rental regulation
e Promoting the establishment of Tourism Law

Observatories across the six regions of UN

Tourism.
e Increasing UN Tourism’s pivotal role in the

development and harmonization of

international standards and recommendations.
e Advocating for the recognition of Tourism Law

as an independent branch of the legal system.
e Promoting the development and

implementation  of  alternative  dispute

resolution mechanisms for the international

settlement of travel and tourism disputes.
P1-D. Scaling up the evidence base of tourism: ¢ Update, expand (new indicators) and modernize | SSD Y Y 1,8, 11,
promoting statistical standards, their (new technologies) the Tourism Statistics 17
implementation in countries including through Database to enhance the data users’ and data
capacity building, and strengthening reporters’ experience
international statistical dataset, and promoting e Develop a list of tourism occupations, in
tourism within global and national statistical cooperation with ILO
systems. e Support the development of national Systems of
e Scaling up the evidence base for tourism Tourism Statistics ) L

e Support the Committee on Statistics and the
Expert Group on MST
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Action outline Outcomes/Outputs Lead RB1 Xt SDGs
department(s) | (Yes/No) | (Yes/No)
e Measuring what matters: UN Standards to e Revise the International Recommendations on
advance tourism data Tourism Statistics (IRTS) and the Tourism
. . . Satellite Account: Recommended
¢ Empoyvermg the UN Tourlgm committee on Methodological Framework (TSA:RMF)
ﬁ(t)%t;/sgﬁstoL?rsiséhgtaggt?gsal intergovernmental Finglize the ESG Framework for Tourism
) Businesses
e Contributing to global official statistics,
advancing related areas of measurement to
ensure the positioning of tourism and its
alignment
P1-E. Facilitating access to development Re-evaluating participation and engagement with | IRPA, ROs Y
finance. the UN development system framework led by
the UN Sustainable Development Group
(UNSDG) and its numerous resources at
regional, national and local level, notably in view
of the work of the UN Tourism regional offices.
P1-F. Strengthening interministerial and UN Tourism Africa & Americas Summit RDAF, RDAM, 10, 17
regional/international cooperation. Foster knowledge sharing and expertise, notably | IDC
e Facilitating interministerial cooperation in through awards
tourism issues and a whole-of-government
approach to tourism development.
e Accompanying governments and tourism
industry stakeholders to advocate for the
sector in the international sphere, fostering
new global partnerships with  major
international events to expand visibility and
outreach of tourism in the international sphere.
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Action outline Outcomes/Outputs Lead RB?C Xt SDGs
department(s) | (Yes/No) | (Yes/No)
P1-G. Ensuring security and safety, including e Capacity-building on before, during, after crisis | IDC, IEI, SDT, Y 1,8, 11,
cybersecurity management in tourism destinations. As part of | in coordination 12,16
e Supporing Members in anticipating and the Safety of D-estinations (SAFE-D) initiative. _ with RDs and
understanding threats, risks and crises, to * On-!lne repository ‘on crisis management in | ROs
better respond to, and recover from them. toy'r 'Sm dest.lnatlons
o Initiatives with UN partners at the global level
e Integrating UN Tourism into global forums such (UNOCT, UNICRI)
as the Global Cybersecurity Forum or other
multilateral dialogues within the United Nations
system.
Priority 2: Market intelligence, rethinking destination positioning and product development
Action outline Outcomes/Outputs Lead RB?? XB® SDGs
department(s) | (Yes/No) | (Yes/No)
P2-A. From datato intelligence and insights for action Continue World Tourism Barometer, | MIPC, ODS, Y All
e Ensuring the most updated information on International Tourism Highlights AM-PPC
international tourism flows and spending as well Update and enlarge the Tourism Data
as forecasts and sentiment analysis. Dashboard
Forecasting and Scenario Planning Towards
2050
Support Member States to create and implement
national tourism intelligence systems.
Measure the contribution of tourism to job
creation
P2-B. Analysing tourism policies UN Tourism Policy Dashboard (including Short | MIPC Y All
e Creating a biannual Benchmark Report to Term Rentals), G20 Tourism Dashboard, etc.
measure Tourism Policies and Performance on

12 RB: Regular Budget, from assessed contributions
13 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RBES XB® SDGs
department(s) | (Yes/No) | (Yes/No)
the three dimensions of sustainability as well as World Tourism Report: Benchmark Tourism
governance. Performance and Policies on the three
. . . . dimensions of Sustainability and Governance
e Advancing policy analysis and guidance
through a new online tool on national tourism
structures, policies and initiatives.
P2-C. Developing and diversifying tourism products Events, trainings and publications on different | MIPC, AM- Y 1,2,4,5,
e Promote diversified products, longer stays, tourism segments: thermal tourism, sport | PPC, ODs, 8,9, 10,
enhanced competitiveness and resilience tourism, gastronomy tourism, wine tourism, | RDs, ROs 11, 12,
. L health (medical and wellness) tourism, cycling
y Produgt developr_nen_t and_ diversification. Tourism, urban tourism, mountain tourism and ig 13
Reducing seasonality, increasing length of stay, meeting industry '
building a year-round offer. . .
Partnership with FAO, UN-HABITAT, World
e Further developing the UN Tourism Programme Tourism Cities Federation (WTCF), European
on Tourism for Rural Development. Cycling Federation and UNESCO
Establish Oman's Centre for Culinary Arts
Support Member States through Tourism
Diversification Strategies
Best Tourism Villages (BTV) Initiative:
o New editions, mentoring programme,
network of villages, trainings, research, etc.
o Self-Assessment Tool to Assist Rural
Destinations (STAR)
o Small Grants Programme
P2-D. Marketing destination. Accessing new markets. Brand Africa Initiative MIPC, RDs, Y Y All
Fostering promotion, branding and positioning of Support Member States with marketing analysis | ROs, IDC,
destination (including via new digital channels) Support Member States in fairs: FITUR, ITB, | SSD, COMM
e Communicating more effectively and entering WTM, Tourism Expo Japan, etc.
new markets and segments. Capacity-building Maintain UN Tourism statistical dataset on
on social media skills and data, as well as domestic tourism
branding, marketing and segmentation.
e Better understanding and promoting domestic
tourism
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Action outline Outcomes/Outputs Lead RB XB®® SDGs
department(s) | (Yes/No) | (Yes/No)
P3-A. Mitigating and adapting to climate change. Glasgow Declaration Initiative on Climate Action | IRPA Y Y 2,12, 13,
Promoting greener and circular practices in Tourism. 14,15, 17
e One Planet Sustainable Tourism Programme Support advocacy and knowledge on climate
on sustainable consumption Climate action action, ocean action and circular economy
Global Tourism Plastics Initiative
Food systems related activities, including the
Global Roadmap for Food Waste Reduction
P3-B. Promoting sustainable development of Strengthen the role and function of INSTO in | SDT Y All
tourism. Tourism with higher value and lower impact. monitoring sustainability in tourism at the
e International Network of Sustainable Tourism destination level
Observatories (INSTO) Identify key factors benefiting both tourism and
e Policies that encourage biodiversity gﬁﬂgﬁ{izl;y' Develop  material  for local
conser_vat|on i tourism  planning  and Advocate for the newly created “Nature Positive
operations ' .
Tourism Partnership
P3-C. Including local and rural communities. Continue  supporting Member States in | MIPC, RDs, 1,8,10
Ensuring quality of life and decent work in integrating local and rural communities into | SDT, ECSR
destinations. tourism planning, product development, and the | IDC
e Raise awareness-raising among Member value chain
States on how to champion labour inclusion of Develop tools that ensure fair, ethical and
local communities, vulnerable and traditionally equitable distribution of tourism benefits to and
marginalized groups through tourism within Indigenous communities
e Advance labour inclusion of tourism
professionals
P3-D. Promoting and protecting material and Partnership with UNESCO and ICOMOS on | ECSR, SDT, Y 4,8, 11,
immaterial cultural heritage and creative industries. Tourism and Culture RDs, ROs, IEI 16, 17
Improve knowledge on spiritual Tourism and
Pilgrimage Routes, cultural capital of Indigenous

14 RB: Regular Budget, from assessed contributions
15 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RBS XB®® SDGs
department(s) | (Yes/No) | (Yes/No)
e Promote global positioning and issue reference Peoples, accessibility within the cultural tourism
documents on tourism and culture linkages, ecosystem, tourism and music, tourism and
management and marketing. fashion
. . . Support NTAs and DMOs on incorporating
y Erowde guidance to and tra!n Member Stat.es, creative industries into their cultural tourism value
including both National Tourism chain
g?rgg;jgt?gr?gs agr(]j Dﬁ]i[gr:agfgtinManagrir:ﬂe\g Design of cultural tourism policies, strategies and
~~rganizations, ) P ng products benefitting heritage sites and local
industries into their cultural tourism products .
and experiences communities
' Silk Road activities
Social Innovation Programmes
P3-E. Enhancing tourism resilience. Preventing and Identify and share knowledge and insights from | ROAP in 1,11, 13,
recovering from extreme events. past crises, raise awareness of tourism crisis | consultation 17
e Enhancing resilience in tourism is essential to management among destinations and the | with relevant
deal with various forms of shocks and stresses, tourism industry ODs
including climate change, natural disasters, support Member States to develop tourism
pandemics and economic crises. resilience policies to prepare for future crises
e Fostering the development of adaptive and
inclusive governance models
e Support strategic planning to minimize
negative impacts and creating strategies for
quick recovery to create a robust, beneficial
and adaptable tourism sector.
P3-F. Empowering youth through tourism. Empower youth: increased inclusion and the | IEl, ECSR, 4,8,10
Developing social tourism. creation of new social employment opportunities | SDT, RDs,
e Actively encouraging youth in providing Regional/Global UN Tourism Students’ Leagues | ROs
insights of their vision for the sector, the
challenges they face and the opportunities they
see for growth and innovation.
P3-G. Gender equality & women’s empowerment Events, training, projects and publications on | ECSR, SSD, 5,8, 17
Empowerment of Women in Tourism RDs, IDC, IEI
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Action outline Outcomes/Outputs Lead RBS XB®® SDGs
department(s) | (Yes/No) | (Yes/No)
e Raising awareness among governments and Networks and activities on women’s leadership in
the private sector on gender equality. tourism: innovation, entrepreneurship, public
. Ve speaking
¢ Trrg'dndgg gﬂeirPdti):; St?ete:ltg;ﬂfolilrsistr% c(:jz{!{zctand Partnership with ILO and national statistical
P ggreg ' offices to expand the availability of sex-
e Conducting regional research on women’s disaggregated statistics
empowerment in/through tourism and suggest Innovation Programmes and Startup
recommendations/action agendas for different competitions
tourism industries.
e Promoting gender mainstreaming and gender
inclusive strategies for national tourism
administrations and tourism businesses.
P3-H. Ethics. Promote the Framework Convention on Tourism | ECSR/WCTE, Y 1,4,5,8,
e Enhancing the implementation of ethical and Ethics LAIS, RDs 10, 11, 12,
responsible tourism principles Promote the Global Code of Ethics for Tourism 13,16
e Achieve a greater extent of visibility of CSR ZT:anr? dd':fﬁéer;:]:i):trii/sgn ztfakt?]r;m(lier:\?ate Sector
actions championed by the tourism industry Commitment to the Global Code of Ethics for
e Providing an independent and impartial global Tourism
platform to discuss the most pressing issues in Recognize and reward the most outstanding
tourism sustainability with ethical implications CSR practices
and issue recommendations.
e Positioning UN Tourism within the UN system /
international community as the main global
advocate of responsible tourism principles.
P3-I. Accessibility Baseline UN Tourism Policy on Disability | ECSR, OFSG, 8,9, 10,
e Creating tourism policy, strategy and product Inclusion to be developed with UNDIS EDO, LAIS, 11,17
development tools to embrace universal Global survey on accessible tourism policies HR, ICS,
accessibility by tourism public administrations, Events, publications on accessible tourism in all | COMM, SDT,
destinations and companies. types of destination, silver economy, senior | RDs, ROs
. . tourism, etc.
e Strengthening knowledge and skills of Member ! . N
States in  designing, adopting and Accessﬂgle Tourism Destination (ATD)
recognition
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Action outline Outcomes/Outputs Lead RBS XB®® SDGs
department(s) | (Yes/No) | (Yes/No)
implementing accessible tourism policies, e Promote inclusive recruitment and professional
standards and strategies. development of workers with disabilities

e Integrate accessibility criteria in technical

e Conducting research on effective and user- . ;
cooperation projects

centred solutions for accessible tourism
infrastructure, products, and services.

Priority 4: Enabling economic growth, boosting investment and innovation: accelerating the uptake of new business models.

Action outline Outcomes/Outputs Lead RB2¢ XBY7 SDGs
department(s) | (Yes/No) | (Yes/No)
P4-A. Fostering innovation, digitalisation of the | ¢  Strengthen collaboration with academia and private | IEI, RDs, ROs Y Y 4,7,9,12,
sector, including Al and smart tourism sector Al developers to enhance research on Al- 13, 14,15
e Advancing knowledge on the use of driven tourism models
artificial intelligence in tourism. Enable Al e Provide capacity-building programs and funding
as a tool for tourism’s transformation. facilitation for startups working on Al, sustainability,

and smart tourism initiatives.

e Pilot projects showcasing Al solutions for tourism
operations, customer engagement, and
sustainability monitoring

e Startup Competitions and Innovation Challenges: Al

e Identifying startups and innovators with
ready-to-implement solutions for
accelerating the achievement of the
Sustainable Development Goals through
technology and social impact.

solutions
e Leveraging UN Tourism Tech Adventures e UN Tourism Tech Adventures Innovation Forum:
to connect startups and innovators with Expand forums to emerging regions and
investors in global events in all regions underrepresented markets

e Strengthen the UN Tourism Innovation Network,

* Scaling and supporting startups and including Al research institutions.

innovators through UN Tourism Innovation
Network

16 RB: Regular Budget, from assessed contributions
17 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead RB1¢ XBY7 SDGs
department(s) | (Yes/No) | (Yes/No)
e Focussing on ethical Al use, data
governance, and innovation-driven
policymaking
P4-B. Attracting investments in tourism. Advance the “Tourism Doing Business: Investing in | IEIl, RDs, ROs
Fostering FDI and local investments. Promoting Tourism” Guidelines Series
entrepreneurship and job creation. Developing Strengthen evidence-based policymaking through
an enabling business environment. the development of “Regional Tourism Investment
e Developing research initiatives to attract, Landscape Reports”
promote and mobilize investments and Events and training to engage stakeholders on
encourage traditional investors and non- emerging tourism investment trends.
traditional  investors  to  prioritize “Tourism Investment Strategy knowledge hub-
investments in tourism. repository” in collaboration with UN Tourism’s Law
e Promoting projects, including capacity- Observatory , . , ,
building initiatives, to attract, promote and Support Member States in conducting diagnostics on
mobilize investments: from venture capital tourism investment and implementing  tourism
on innovation to private equity, family Investment strategies ,
offices and infrastructure investments in Investor’s Corner as a platform for leveraging
order to foster the sector's value chain to investment promotion agencies in the development
create purpose-driven companies in and promoation of bankable projects
tourism. Annual Forum on Investment Promotion for the | ROAM, IEI,
_ ) Americas RDAM
 Strengthening value-added connections Platforms for Intelligence in Tourism Investment
through the organization of impact events Regulatory Database and Comparative Assessment | (56& ROAM
that allow the connectlpn of Member study of Incentives specific
States and prlvate-sector investors. Report on EDI Trends in the Americas programme of
e Enhance tourism’s position as a pivotal Strategies and materials to Attract Investment in work)
economic sector. Rural and Emerging Tourism Destinations
L _ . Investment Incentives for Established Destinations
¢ _Ce””a"z'”g mform_anon th"?‘t Is relevant for Partnerships with Development Banks, Multilateral
investment’s decision making. Organizations, and Global Media
Working Group: Innovation and Governance in the
Promotion of Tourism Investments
P4-C. Improving connectivity: air and sea, e Partnership with International Civil Aviation | SDT, IDC, 8,9, 13,
inter and intra-regionally. Facilitating travel. Organization (ICAO) and the International Air | RDs, AM-PPC 17
Simplifying visa regime. Transport Association (IATA)
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Action outline Outcomes/Outputs Lead RB1¢ XBY7 SDGs
department(s) | (Yes/No) | (Yes/No)
e Bridging air and sea transport and tourism e Publication and international high-level events on
policies, including the policy and regulatory tourism and air transport
framework, and the facilitation of the whole e Technical support for projects addressing
travel process. challenges in connectivity for tourism destinations
e Catalysing connectivity and visa facilitation
for tourism growth and socio-economic
recovery: providing guidance to
stakeholders on ways to capitalize on
tourism, air transport and of visa
facilitation.
P4-D. Fostering public-private cooperation. e Continue strengthening Affiliate Members’ visibility | AM-PPC, IEI, Y Y 1,8, 11,
«  Fostering New Governance models based and networking opportunities at key UN Tourism | SSD 12, 16, 17
4 . . events and major international tourism fairs
on Public-Private Partnerships (PPPs), id Guideli d Best Practi f th
community empowerment and * Bui uidetines —and best Fractices —for the
entrepreneurship. development of  public-private  collaboration
mechanisms
e Increasing efforts in expanding its Affiliate e Develop an ESG Framework for Tourism Businesses
Members network, notably in
underrepresented regions.
Priority 5: Investing in people: reinforcing education and training, strengthening human capital for decent work.
Action outline Outcomes/Outputs Lead RB8 (A, XB1° SDGs
department(s) B, C) (Yes/No)
P5-A. Human Capital development: Training e UN Tourism Online Academy to be further | IEI, ROME, Y 4,8, 17
public (national and local) and private strengthened with the use of Al IRPA, SDT,
workforce (professionalism in tourism e Bachelor of Science in International Sustainable | ECSR, IDC,
services). Online and on-site. Tourism, with. the Lucerne University of Applied | RDAP

Sciences and Arts (HSLU)

18 RB: Regular Budget, from assessed contributions
19 XB: Voluntary contributions
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experience and image of destination.

Destination management courses and
toolkits oriented on quality and image.

Management Masterclass

Tourism Destination Management Toolkit (e.g. KSA)
Support Members in the development of visitor
experience model and best practices for visitor
management in tourism sites

Action outline Outcomes/Outputs Lead RB!8 (A, XB1° SDGs
department(s) B, C) (Yes/No)
UN Tourism Online Academy UN Tourism Toolkit on Innovating Higher Education
. . . Programs

Execuuve- education . (UN Tounsm Co-branding Diploma Programmes with Higher
Academy): curated online, on-site and . i .

. - Education Institutions to strengthen access to quality
hybrid courses and training programmes, d . Beiii | ional  Studi
including training the trainers € gcathn (eg. eling _nter'natlona . tudies

' University and the Macao University of Tourism)
Dedicated Education Fund in partnership Regional education fora
with leading global universities. Certification Programme (e.g. Al-Driven Decision-
. o . Making in Business Analytics for Tourism)
International Academies in collaboration . ) Lo .
with UN Tourism In'ternatlonal Tpurlsm Acad'emles in CoIIaborathn
with  UN Tourism: supporting Member States in
Integrating Al into education, expanding strengthening their tourism workforce
vocational training programmes by Support Members in creating national-level Human
creating accessible platforms to reach a Resources strategies in the tourism sector
wider tourism workforce. Regional Executive Training Programme (e.g. Asia
UN Tourism Ted.Qual (UN Tourism anq the Pacific Executive Prog.ramme) .
) ; . : Training Programs for National and Regional | ROAM, IEI, Y 4,8
Academy): capacity-building for quality oOfficials in i ¢ i RDAM
certification for tourism, hospitality and 'C'?Sm mvesfmen | ¢ ) idi )
related programmes to ensure a coherent :?]%it‘;ﬁ’é?sm of Modules of capacity-building in (see ROAM
teaching methodology globally. specific
UN Tourism Education Toolkit: tools, case programme of
studies and best practices for capital work)
development in tourism, focused on
implementing tourism as a subject in high-
school, bachelor's  and master’'s
programmes.
P5-B. Improving quality of services, visitor UN Tourism Shaping the Future of Destination | ROME, IDC Y 8
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